March 14, 2007 Allen Swim Team Meeting

Attendance: Joann Sheesley, Tracy Carbonetto, Christine Dakes, Donna Cabrey, Sally
Trexler, Gina Kormanik, Jackie Praedin, Joel Kichline, Jim Kemmerer, Rook Jones and
Tess Jones

Secretary’s report read — okay

Treasurer’s report — read - okay

Committee Reports

Snack Bar — $1,750 revenue. Joel will continue next year but will do set up and take
down but needs volunteers to sign up to help. Middle schools will do their own things

and we will not supply the t-shirts for championships.

Fundraising & Special Events — Wawa coupons —so far we have $38 surplus. Rook
suggested to sell dining cards next year get an early start.

Grant we are waiting for the actual contract before we decide what to list as our items we
need.

Parents — gear is still left 2 bags, shirts. We will continue our email list so people can
find out about the meetings and happenings of the team.

Marketing and Advertising —programs we need to have someone willing to handle this
but we need more people to help by getting advertising. After our initial meeting in fall
we need to begin. If someone donates they get free advertising. Ritz, Ham-Fam,
Yocco’s are all possibilities. We should have the kids think about making a tasteful
calendar and we can place orders and have ready for Christmas.

Old Business — Grants should be applied for —watch dates.

New Business — Sally Trexler is willing to run for President/V.P. and possibly as a
combination with Brenda Wertman

Chris Dakes and Joe Dakes will think about helping with the posters and programs. This
will be discussed further in fall.

Meeting was adjourned 6:30

Jackie Praedin



