llentown

SCHOOL DISTRICT

SAFETY TASK FORCE

Tuesday, November 13, 2007
7:00-8:30 p.m.

Charge for 2007-2008

1. Provide support in the implementation, review and revision of the code of conduct.
2. Provide support in identifying school safety issues and how we can gain district/community/parent/staff support in
mutually addressing the issues.
3. Seek continued partnership with the Pennsylvania Department of Education in addressing school safety.
4. Meet with ASD’s safety partners who help to address safety in ASD schools.
5. Work with the Superintendent in the implementation of a district-wide Parent Liaison position.
6. Serve as a partner in strengthening the bullying prevention program district-wide.
AGENDA
1. Introductions and Review of the Purpose of the Safety Task Force — Board Co-Chairs Erlinda
Aguiar & Joanne Jackson (5 minutes)
2. Presentation by the Crime Victim’s Council — Bullying Prevention Partnership with ASD — Shalon
Easterling and Erlinda Aguiar
a. What did you learn from this presentation?
b. What questions do you have?
The responses to the questions will be summarized and come back to the Safety Task Force in December.
3. Review of Summary of October 9, 2007 Discussion Guide (handout will be provided) — Shalon
Easterling & Joanne Jackson
This information will be discussed and focus areas will be prioritized. The task force will work in groups
of three to answer the following questions:
a. What are the top two priorities?
b. How do these priorities support the charge given by the ASD Board of Directors?
A small group from the safety task force (4 parents, 2 teachers and the Coordinator of Safe Schools) will
be asked to volunteer to meet with the Executive Directors of Community & Student Services,
Elementary Education and Secondary Education prior to the December meeting. This group will present
an action plan at the December meeting so the task force will be clear on their work in addressing the
Board charge.
4. Parent Liaison Job Description — Susan Lozada




5. Follow up on the Memorandum of Understanding — Gretchen Saul
Members of the Task Force were given copies of the MOU in October. Questions can be
addressed following the additional reading of the MOU since October.

6. District Update — Karen Angello (Suggestion of a Parent) (5 minutes)
a. 2008-2009 Budget
b. Costing Out Study to Address Funding of Public Schools
c. Comprehensive Facilities Plan and Community Meetings (7:00 p.m.)

November 27" at Roosevelt Elementary
November 28™ at Trexler Middle School
December 4™ at Dieruff High School

December 5" at South Mountain Middle School
December 10" at Allen High School

7. Plan Next Meeting - December 11, 2007 - Board and Parent Co-Chairs will jointly lead the
discussion.



